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Meetings start at 7pm and open to all
NCA residents

REMINDER

Past issues of the NCA newsletters
can be found on the NCA website.

February 2008

PRESIDENT’S CORNER
By Armand Boyd

I would like to open this President’s Corner with an apology
about the recycling over Christmas. I know some of you had large
amounts of recycling that added up over the Christmas/New Years
holiday time. The board discussed a special pick up but Saturday
was the only day available and honestly who would have
remembered to put their recyclables out on a Saturday. This would
have also cost the neighborhood an additional $400. So the board
decided to not have a special pick up. I apologize for the
inconvenience this caused everyone.

Let’s talk about towing. I know there have been several
incidents with our towing company lately, but unless I missed
something, the towing company was authorized to tow when they
did. Their business practices and customer service seem to be
questionable and we are looking into it at this time. I would like to
remind everyone that the association does not make money from
the towing. Dominion towing has been given the authority to tow
when certain criteria has been met. Please refer to the towing
policy posted on the web or in the newsletter.

I have been asked about warning tickets. To be perfectly
honest the last time a board member placed warning tickets on
vehicles he was chased and threatened. So the practice of warning
tickets was stopped. The idea of placing warning tickets on
vehicles having violations is being discussed and volunteers for
this duty should contact the community manager.

In closing I will once again mention the need for volunteers.
We have had two individuals step up so far but that is it. This
association needs your help. Thank you.
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NEWINGTON COMMUNITY ASSOCIATION
BOARD OF DIRECTORS' MEETING
January 2, 2008
Proposed Minutes of the Meeting

Meeting started at 7:00 pm. Vice President Albert
Roy presided. Board members in attendance included
Director John Nolan, Director Kimberly Nagel, and Di-
rector Neil Oxendine. President Armand Boyd, Treas-
urer Dave Rundgren and Secretary Chip Catherine were
not in attendance.

HEARINGS AND APPEALS

The Community Manager (CM) read the list of lots
that had an opportunity for a hearing. For trash
violations, Lot 83 was in attendance. They stated they
left several messages that they no longer live in the
house, they rent it out. Vice President Roy explained
that as the owners they are still responsible for all
violations on the property and they might consider
assessing their tenant for the violation. Lot 330 and 375
were not present. For covenant violations, Lot 324 was
not present. For architectural violations, Lot 59 and
305 were not in attendance. The owner of Lot 501
explained that his windows have been taken care of.

COMMUNITY FORUM

One resident suggested that the newsletter should
include the time of the Board meetings with a reminder
that they are open to all members to hear what the Board
is discussing regarding the operation of our community.
Vice President Roy thanked the resident for the
suggestion and agreed this should be added to the
newsletter.

PRESIDENT’S COMMENTS
In President Boyd’s absence there were no
comments.

APPROVAL OF MINUTES

Director Nolan made a motion to accept minutes of
the November 7, 2007, Board of Directors meeting.
Director Nagel seconded the motion. Vote: 4 yes.

OLD BUSINESS

EMAIL VOTES THAT OCCURRED SINCE LAST
MEETING

November:

Pool Contract Vote to accept Dominion Aquatics.
6 votes, all “Yes’.

December:

1A) 2008 Accounting Contract. 7 votes, all ‘Yes’
to accept 2008 costs of services.

Coupon Books vs. Quarterly Invoices. 7
votes, all ‘No’ to coupon books.

1B)

2)  Waive 7 assessment balances of $15 or less. 7
votes, 1 ‘Yes’, 6 ‘No’.

3) Live tree pick up by private hauler. 7 votes,
all “Yes’.

4) Give CM and Assistant Christmas bonuses
out of available balances still in salary budget
line. 7 votes, 1 ‘No’, 6 ‘Yes’.

FINANCE

Draft 2006 Audit. A draft of the 2006 audit has
been completed, but the auditor has written NCA a
letter stating he has concerns. The CM informed
the Board that these concerns are a continuation of
the problems with Koger as our accountant. Brenda
at Summit has contacted the auditor to make
arrangements to address his concerns. The letter
states that it might be necessary for NCA to
reconstruct the books as done for the 2005 audit.
The CM reminded the Board that in May of last
year the Board approved funds for Brenda to do this
reconstruction but she only did the 2005 portion.
The CM was asked to email the Board with the
amount approved and what was left.

As an update, the CM informed the Board that
an insurance claim could not be filed until the 2006
audit is complete because the claim must be
submitted in total. The Board asked the CM to find
out if there are any time constraints for filing the
claim.

POOL

The Board was asked if they had any questions
on the revisions to the Pool Rules. The CM stated
that the biggest changes from 2007 were the use of
guest credits instead of issuing guest cards and the
section regarding violations of Pool Rules. The
guest credits would be maintained in a card file by
the person(s) having guard desk duty at the pool.
The Board will provide comments to each other
before the February Board meeting so the rules can
be voted on by then.

ARCHITECTURAL CONTROL
Director Nagel 1is still working on
Architectural Process.

the

Continued on Page 4



From Proposed Meeting Minutes on Page 3

GENERAL

Vice President Roy stated that he was very
disappointed there were no responses to the newsletter
article for volunteers. Changes can’t happen in the
community without help. A resident stated we need to
get people in the door. She only started coming
because she had more free time. There is going to be a
CALL TO ACTION article in the newsletter stating
how many people have come forward to volunteer
their time. Director Nagel discussed using the website
and sending community emails. Director Nagel will
contact the Website Manager to discuss it.

Leaf clean up occurred twice but mostly before all
the leaves fell and Vice President Roy is disappointed
with the response to getting our community rid of
leaves. He will be contacting the contractor directly to
express his concern.

The CM has had very little luck getting return calls
from the engineers at Verizon to find out what it
would cost to get FIOS in the community office. Vice
President Roy will do some follow up on this issue.

STREETS

Signs - Previously a resident suggested putting
‘No Soliciting’ signs up in the community. The cost is
approximately $30 each. The CM recommended
permanent ‘No Pets’ signs on the ball field. Director
Oxendine made a motion to put 3 ‘No soliciting or
Trespassing’ signs and one ‘No Pets’ sign up in the
community. Director Nolan seconded it. Vote: 3
(yes) — 1 (no). Director Nagel wanted to know what
budget line the money would come from. The CM
recommended Common Area Materials and Supplies.

Towing — The Board discussed the most recent
email sent to the Board from a resident who was
towed for an expired safety sticker. The concern of
the Board is how residents are treated when they go to
pick up their vehicle. The Board was asked how they
want to go in this matter. Most residents want
warnings, but NCA doesn’t have the manpower and it
could be risky if there are confrontations as have
happened in the past. They discussed whether the
policy needs to be changed or not. The CM was asked
to look at the contract with Dominion to see if it can
be cancelled and to contact other towing companies.
It was suggested that Consumer Affairs could give us
an idea of who had the least complaints.

Moline Place — The Board discussed where they
were at in the process of deciding how to proceed with
repairing Moline Place. The CM explained that NCA
had received three bids but the question came up with

regard to using concrete instead of asphalt. After
October it became too late to have any asphalt/road
work done. Director Oxendine had spoken to the
engineer at GJB Engineering who stated that
concrete is more expensive, doesn’t maintain well,
would be expensive to fix if any areas had
underground water breaks and doesn’t look good
over the years. Director Nagel made a motion to
proceed with looking at bids for asphalt instead of
concrete. Director Nolan seconded the motion.
Vote: 4 yes. The CM will call GJB to inquire as to
whether the bids are still good so the Board can vote
at the February meeting.

NEW BUSINESS

FINANCE

The Board discussed the fact that NCA is
spending more on late and delinquent letters than it
receives in late fees. The CM explained that NCA
spent $1700 in the fourth quarter on late letters and
delinquent letters. Late letters cost NCA $10 each
and delinquent letters $15 each. NCA’s late fee is
only $15. The Board asked the CM to find out if the
cost of these letters is passed on to the attorneys for
collection. They also asked for more information on
the 6% interest quoted in the bylaws. Director
Oxendine made a motion to increase the late fees
from $15 to $25 beginning the 2™ quarter of 2008.
Director Nolan seconded the motion. Vote: 4 yes

MAINTENANCE

The Board discussed the need for a maintenance
plan to cover repair of sidewalks, curbs and
community paths. The Board agreed the CM will
discuss a maintenance plan with the NCA engineer
to prioritize needed work in the community.

ARCHITECTURAL

The CM presented to the Board two situations
where residents have not fixed architectural
violations despite having been fined the maximum
amount. The next step is to consider legal action.
Director Nagel will review the files before pursuing.

A resident attended the meeting late for a trash
violation hearing. She explained that her husband
puts the trash out when he returns from work at 5:30
in the morning and believed there was a mistake.
She also offered to the Board her availability to
provide Spanish translation as needed in the
community.

At 9:12 pm, Director Nagel made a motion to
adjourn to Executive Session to discuss hearings.

Director Nolan seconded the motion. Vote: 4 yes
Continued on Page 7



VOLUNTEER CALL TO ACTION

As a follow up to the December issue’s President Corner
article, here is a status of volunteers for NCA Committees. mmpmer Pr s?
/f"_

Architectural Control Network GO‘M ou | ?

Chair: 0 Volunteers: 1 W
Finance/ Audit

Chair: 0 Volunteers: 0
Maintenance—Common Grounds
Chair: 0 Volunteers: 0
Maintenance—Streets

Chair: 0 Volunteers: 0
Neighborhood Watch

Chair: 0 Volunteers: 0 R
Nominating P hinindd
Chair; 0 Volunteers: 0 Seowe e Rl
Planning and Development » New Purchase Recommendations
Chair: 1 Volunteers: 0 » Network Design and Management
Publicity (Newsletter and Website) » VPN and Other Telecommuting Options

Chair: 0 Volunteers: 0 cnnclSE
Recreation
Chair: 0 Volunteers: 0 chP“TEn Mhen You Mention

snluﬂnns This Advertisment

Every Cgmmlttee needs a Chglrpersor} fc')r.th.e Committee T03-250-0382 1 v o e Costomens Oy !
to be active. If you have any interest in joining a

Committee, please contact the community office or a Board

member.

 Sales
* Repairs
* Upgrades

e

10% OFF

Available for Sale:

Eleven 3-level townhomes with list prices ranging from $279,900 to
$412,000

One 2-level townhome listed at $299,900

One single family home listed at $475,000

Under Contract:
One 3-level townhome with a list price of $325,000

One 2-level townhome with a list price of $199,000
Pam Boe, CRS For Rent:

703-503-1888 One 3-level townhome with a rent of $1,800/month
L Coming Soon! - Lovely three bedroom townhome with fresh
@ paint and new carpet—Great Lot! $299,900

W FOSTER What Does it Take to Sell a Home in Today’s Market?
Pam knows what it takes to sell your home, having sold real estate since 1983. When

REALTORS® &= you contact Pam, she will meet with you and share her marketing plan that gives your

— home maximum exposure. This plan includes a comprehensive market analysis and
recommendations to help your home show its highest potential. In addition, you will
Call Pam Boe 703-503-1888 receive Long and Foster’s exclusive video “Preparing for the Buyers Eye” in VHS or
® DVD.
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IMPORTANT ANNOUNCEMENT

With the accountant’s switch to a new bank, Reminders

assessment invoices will be going to a new

address. Snow shovels should not be left
on front porches

Payment Processing Center
Summit Management Services Do not put trash out before 6pm
P.O. Box 105007 the night prior to pick-up
Atlanta, GA 30348

Vehicles with expired

registration, safety stickers or

However, any payments sent to Summit at parked on yellow curbs will be
Alexandria address will still be processed towed

as normal.

Notices

NEW! Another key found on Moline Place near mailboxes. Appears to be a
house key. Please call community office at 703-455-3606 to identify.

okockosk
LOST KEYS. Keys found on Delong Drive (in court area), plus the keys on
Moline Place have not been claimed either. Call the NCA office 703-455-3606 to
claim.

seskeskosk
NEWSLETTER DISTRIBUTOR needed for Marconi Court. Call Community
Office to volunteer your time. 703-455-3606.

skokoskok

For NCA's,

+ Architectural Standards, Covenants
and Bylaws, and TURN YOUR FRONT PORCH
LIGHTS ON EACH EVENI

SAFETY!

+ Exterior Project Form
+ Trash Policy

Go to:
(www.newingtoncommunity.org)
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EXECTUIVE SESSION

At 9:14 Director Nolan made a motion to leave
Executive Session and return to Open Session to vote
on the appeals. Director Nagel seconded the motion.
Vote: 4 yes.

OPEN SESSION

Regarding Lot 83, Director Nagel made a motion
to assess the owner $50 for the trash violation.
Director Oxendine seconded the motion. Vote: 4
yes.

Regarding Lot 330, Director Oxendine made a
motion to assess the owner $50 for the trash
violation.  Director Nagel seconded the motion.
Vote: 4 yes.

Regarding Lot 375, Director Oxendine made a
motion to assess the owner $50 for the trash
violation.  Director Nagel seconded the motion.
Vote: 4 yes.

Regarding Lot 324, Director Nagel made a
motion to assess the owner $10 a day until the
covenant violation is corrected starting January 18,
2008. Director Nolan seconded the motion. Vote: 4
yes.

Regarding Lot 59, Director Oxendine made a
motion that the violation had been corrected and no
assessment would be made. Director Nolan seconded
the motion. Vote: 3 (yes), 1 (no). Motion carries.

Regarding Lot 305, Director Nagel made a
motion to assess the owner $10 a day until the
architectural violation is corrected starting January
18, 2008. Director Nolan seconded the motion.
Vote: (2) yes, 1 (no), 1 (abstain). Motion did not
carry.

Regarding Lot 501, Director Oxendine made a
motion that the violation had been corrected and no
assessment would be made. Director Nagel seconded
the motion. Vote: 4 yes.

Regarding Lot 129, Director Oxendine made a
motion that probable cause exists and these residents
should have a hearing on their architectural violation.
Director Nolan seconded the motion. Vote: 4 yes.

Regarding Lot 138, the Board agreed to delay a
probable cause vote on whether the shed had been
completed and to look to see if there was instead a
different violation that existed under Article 6,
Section 16.

The CM asked the Board to review four lots that
were sent letters assessing them $10 day but different
circumstances at each lot warranted a review.

Regarding Lot 6, some violations had been
corrected but some had not. Director Nagel made a
motion to assess Lot 6 the $900 for not having

completed all the repairs. Director Nolan seconded
the motion. Vote: 4 yes.

Regarding Lot 138, the violation had not been
corrected by the deadline but was corrected by
January 2, 2008. The community office was not
called when the violation had been corrected.
Director Nagel made a motion to assess the owner
$50 for the violation. Director Oxendine seconded
the motion. Vote: 4 yes.

Regarding Lot 134, the violation has not been
corrected. Director Oxendine made a motion to
assess the owner the maximum $900 for this
violation.  Director Nolan seconded the motion.
Vote: 4 yes.

Regarding Lot 477, the violation still exists but
because of the weather it is not possible for any work
to be done to the yard. Director Nagel made a motion
to assess the owner $10 per from October 12, 2007
through November 16, 2007 and send a letter to the
owner that the assessment will start up again April 1,
2008 if the wviolation continues after that date.
Director Nolan seconded the motion. Vote 4 yes.

Director Nolan made a motion to adjourn the
meeting at 9:59 pm. Director Oxendine seconded the
motion. Vote: 7 yes.

NEXT BOARD MEETING: February 6, 2008,
7:00pm, Pool House, open to all NCA residents.

Call MIKE HERZ*
“Your Hard-Working Realtor”

4.5% FULL SERVICE REALTOR
BUYERS: 1% BACK(CALL MIKE)

Cell: 703-447-8576
PROSPERITY REALTY .

eaun nouswa  *Resident of Newington Station for over 25 Years

OPPORATUNITY

REALTOR
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